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Business Advisory

Preventing Business Fraud
by Beth Grimes, C.P.A.

As a result of today’s volatile business 
climate, corporate fraud and abuse have 
become regular topics of conversation. 
But did you know that the Association 
of Certified Fraud Examiners (ACFE) 
found that the most costly abuses occur 
in organizations with less than 100 
employees and the average organization 
loses more than $9 per day, per employee 
to fraud and abuse. How can you be 
confident fraud and abuse are not 
happening in your company? We will 
explore how hiring qualified employees, 
creating appropriate procedures, 
monitoring operations and investigating 
discrepancies can help minimize your company’s risk. 
 Management is responsible for safeguarding the company against fraud and abuse. 
It is essential to hire only qualified and honest individuals for sensitive positions in the 
organization. Job descriptions should be well designed and qualifications accurately 
identified to ensure the best candidate is hired for the position. Background and reference 
checks are imperative, as are periodic performance evaluations. Establishing management 
policies that are “fair” to each employee helps reduce job dissatisfaction; a leading factor 
contributing to employee fraud and abuse.
 Creating appropriate procedures to authorize each financial transaction also ensures 
a ‘check and balance’ system to identify fraud if it is occurring. Developing an employee 
accounting manual provides them with a reference tool they can easily access if 
they have questions about a specific transaction. In addition to safeguarding assets, 
managers must also effectively and efficiently manage resources, document that the 
organization is in compliance with all applicable legal requirements and ensure that 
financial reports contain accurate and reliable data.
 Management should actively monitor operations and investigate discrepancies between 
actual performance and anticipated results. Differences in anticipated and actual results 
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Looking  
to the Future

We’ve said 
goodbye to 
another year 
and, as we look 
forward to all 
2008 will bring, 
my thoughts turn 
to our clients and 

friends. A business associate of 
mine has a very powerful criterion 
for his business clientele, “We only 
do business with people we like.” As 
simple and straightforward as that 
sounds, it is a powerful criterion for 
a business relationship. I can truly 
say that over the years we have been 
blessed with clients and friends that 
we truly like and with whom we enjoy 
doing business. Several of you have 
remarked on how much you enjoy our 
newsletters. We strive to not only give 
you useful and timely information, but 
to let you get to know our business 
family. We hope by getting to know 
us better that you will enjoy doing 
business with us as much as we 
enjoy doing business with you. 
 Over the next few weeks you will 
be receiving important tax information 
from various sources. Please be sure 
to carefully save the information for 
the preparation of your tax returns. 
Having the proper documentation 
makes our job easier and saves you 
money. I encourage you to give us a 
call if you have questions about your 
information or what you should save. 
Our business family is ready, willing 
and able to help. After all, that’s what 
friends are for!
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notes From uncLe sAm 
by Randy Jessup, C.P.A.

changes for e-filing for 2007 returns
The IRS says it will simplify the signature process for electronically filed individual 
income tax returns submitted by tax practitioners by eliminating the need for a paper 
signature on Form 8453.  To sign electronically, taxpayers will select a Personal 
Identification Number (PIN) or use the tax practitioner’s PIN.  We expect this to be a 
small change in our electronic filing procedure, and we will give further instructions 
as you file your 2007 return. In addition to improving the safety of information and its 
accuracy, e-filing greatly improves the speed of refund processing. The IRS estimates 
that for 2007, refunds for electronically filed returns will be processed in four days, as 
opposed to six weeks for refunds for paper filed returns.

hobby losses
The IRS reminds taxpayers to follow appropriate guidelines when determining whether 
an activity is a for-profit business or a hobby not engaged in for profit. Taxpayers 
involved in farming, ranching, horse breeding or other activities and who offset losses 
from those activities against other income (e.g. wages, dividends, K-1 income) should 
carefully document that they are engaged in the business to make a profit.  The IRS 
presumes that an activity is carried on for profit if it makes a profit during at least three 
of the last five tax years, including the current year.  If you feel you have an activity 
that could be challenged by the IRS, we would be happy to review the IRS factors in 
determining if your activity qualifies as a for-profit activity.

Proud moments

making a difference —
+ Kingsley Peeples and Kristy Walker spent five weeks volunteering for Junior 

Achievement by teaching a financial literacy program at Johnson High School. 
 
+ Seven BCC employees 

volunteered their time during 
the Hall County Day of Caring 
sponsored by the United Way’s 
Hands on Hall agency on Sept. 
29. Our team went to Sonrise 
Camp (one of our non-profit 
clients) and helped with several 
painting projects. 

+ Michele Bruce is a volunteer 
mentor and member of the 
mentoring steering committee for 
Center Point. She volunteers one 
hour a week mentoring a student 
at a local elementary school. 

+ BCC Young CPA (YCPA) members, along with other local YCPAs will hold a 
meeting in January in conjunction with United Way (our client) to discuss United 
Way’s role in the community and how CPA expertise is needed. They will review 
non-profit financial statements and practice evaluating an agency. Coupled with the 
presence of United Way staff, YCPA members will learn how much even a small 
contribution to the United Way can help their community and receive the training 
necessary to help the United Way committee evaluate the financial position of their 
partner agencies.

  
+ Thanks to 100 percent employee participation, BCC has raised more than $8,000 

for the United Way, exceeding last year’s pledge. In addition to the fundraising 
initiative, several BCC employees participated in the ‘Dine-Out for Hall County’ day 
on Thursday, Nov. 29, where participating restaurants donated a percentage of the 
proceeds to the United Way campaign.

+ Melissa Gramling and Martha Cartee attended the Empty Bowl Luncheon on 
Oct. 16, held in conjunction with World Food Day and sponsored by the NE GA 
Community Foundation. Proceeds benefited the newly established GA Mountain 
Food Bank. The ‘empty bowls’ idea began in 1990 when a Michigan high school art 
class created the project to raise funds for a food drive. The students made ceramic 
bowls, served a meal of soup and bread and invited a guest to keep the bowl 
as a reminder of hunger in the world. The bowls for the October 16 event were 
made by Gainesville High School and Brenau University instructors and students. 
GA Mountain Food Bank will serve as a central clearinghouse for the collection 
of donated food to be distributed to charitable organizations that feed those in 
need. They also provide food for other programs like senior centers, after school 
programs and drug and alcohol rehabilitation programs. 

miLestones 
to recognize
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could trigger a “red flag” for an investigation as to why the discrepancy occurred. 
Monitoring for discrepancies also helps to prevent them from occurring in the first place 
because employees working in an environment with appropriate safeguards are less likely 
to commit fraud. It is important that, when fraud is uncovered, management’s investigation 
is guided by legal counsel and appropriate third parties so as to not jeopardize prosecution.
 Fraud is not the only type of loss that can occur in a business. Establishing policies and 
procedures for the items listed below will also assist you in minimizing your company’s risk.
+ Properly maintain capital assets, to maximize their useful life
+ Eliminate duplicate purchasing
+ Establish adequate cost accounting systems to ensure that debtors pay appropriate costs
+ Advantageously invest available cash
+ Avoid investments with an unacceptable degree of risk
+ Take advantage of purchase discounts
One of the best controls a business owner can implement is to have bank statements 
sent directly to them. Statements can then be reviewed for any unusual activity before 
being sent to the person who handles reconciliations.
 Businesses with ‘Fraud Hotlines’ see at least a 50 percent reduction in fraud, 
compared to businesses without hotlines, reports the ACFE. Also noted in their report is 
that fraud is more likely to be detected through a tip than by any other means. Ethicsline 
is the official hotline of the ACFE and has been providing hotline services to businesses 
of all sizes for more than 25 years. 
 Properly implemented control policies and procedures, designed to meet the company’s 
needs, help to ensure the integrity of your accounting data and protect your company 
against loss and misuse. Contact your audit partner at Bates, Carter to learn what you can 
do to prevent employee fraud and abuse. 

congrAtuLAtions  
to…

new team members

Michelle Martell 
Staff Accountant
Tax Department

Dustin David 
will continue his 
internship at BCC 
through May. He 
will join us full-time 
in June as a Staff 
Accountant in the 
Government Audit 
Department.

Darlene Hopkins 
Staff Accountant 
Commercial Audit 
Department

Promotions

Michele Bruce 
Audit Supervisor 
Government Audit 
Department

BCC employees display their painting skills.

+ Lindsey Gough was initiated into 
the Monroe Junior Woman’s Club 
(MJWC) on December 11. 

+ Beth Grimes was nominated 
to serve on the Audit Committee 
and Nominating Committee for 
the Georgia Society of CPAs 
(GSCPA).

 
+ The first weekend in October, 

the BCC Government Audit 
Department attended the 22nd 
Annual Conference of the 
Georgia Government Finance 
Officers Association in Savannah, 
Ga.  Beth Grimes presented 
Monitoring Internal Controls to 
Prevent/Minimize Fraud to the 
more than 120 professionals in 
attendance. 

www.batescarter.com
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From our FAmiLy to yours

Business succession planning - 
gifting to family 
by Ron Bracewell, C.P.A., A.B.V.

In our October issue we explored business succession planning 
as it applies to valuing and selling your business. In this issue 
we continue to explore this topic as it relates to transferring your 
business to family. Business succession planning is perhaps the 
most critical and complex financial decision you will make in your 
life. After all, it encompasses all types of financial factors as well 
as personal and family issues.

Family transfer
If instead of selling your company you plan to give it to the next generation, you still face 
many decisions. You must decide if all or only a few of your family members will participate 
in the business. Who will operate the company and who will own the company?  It may 
not be the same people. Of course, you must choose the appropriate person(s) to ensure 
future successful operation. It has been said that over 70% of businesses fail in the 
second generation. Proper grooming can reduce the failure rate, therefore appropriate 
planning and training over many years are necessary. 
 As you might expect, taxes play a key role in giving a business. Most likely, you will want to 
minimize the value of your business in a gift situation. Entity formation and structure are two 
effective ways of accomplishing that goal. Forming a family partnership, recapitalizing of the 
company or giving minority interests are among many strategies that can also be implemented to 
accomplish your goal. As your trusted business partner, we can help you with these complex and 
critical issues. Our experienced tax and valuation consultants are ready to serve you. 

tAKe A 
BreAK…

Q: What’s the definition of a good 
tax accountant? 

A: Someone who has a loophole 
named after him.

Q: What’s the definition of an 
accountant?

A: Someone who solves a problem 
you didn’t know you had in a way 
you don’t understand.

Q: How do you drive an accountant 
completely insane? 

A: Tie him to a chair, stand in front 
of him and fold up a road map 
the wrong way.

The pessimistic person looks at 
the glass as half empty. 

The optimistic person looks at 
the glass as half full.

The accountant looks at the  
glass as two times bigger  
than it has to be.

Melt butter in a skillet; add celery and onion, sauté 
until tender. Stir chicken, celery and onion mixture, and 
all remaining ingredients in large pot, and bring to a 
boil. Reduce heat to low, and cook one hour, stirring 

occasionally, until thickened. If you want your soup to be 
thicker - you can reserve one can of beans, mash them, and 

add during the last 20 minutes of cooking time. Serve with hot 
cooked rice if desired. 

3 (16 oz.) cans Great Northern  
(or other white bean) beans,  
drained and rinsed 

3 (4.5 oz.) cans chopped green chiles 
1 cup water
1 teaspoon ground cumin 
1 teaspoon salt (optional)
1/8 teaspoon ground red pepper 
1/2 teaspoon poultry season

4 boneless skinless chicken breasts 
cooked and cut into bite sized pieces 
or a rotisserie chicken cut into pieces

32 oz. box of chicken broth
1 large onion, chopped 

2 tablespoons butter or margarine 
2 celery ribs, chopped 

(about 1/3 cup) 

chicken chili soup
from the kitchen of Lindsey Gough


