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Will Rogers once said, “An Economist’s 
guess is liable to be as good as anybody 
else’s.”
 No one doubts that we are in a 
recession. Whether you call it a pullback, 
stagnation or a good old fashioned 
slump, it is what it is. The two most 
common questions I receive during times 
like these are “when will it end” and 
“what should I do?” The first question, 
like Will Rogers said, is anybody’s guess. 
However the second question can and 
should be answered. 
 Financial advisors recommend 
clients invest in quality during uncertain 
times. Likewise, my advice to business 
clients is to BE quality. That is where 
the money goes. Quality is never more 
important than when a customer is 
being approached by a lot of vendors 
selling the same product or service. 
Price is sometimes the decision maker, 
no doubt, but quality maintains profit 
margins and that is where your business 
should operate. Sell the quality and the 
economic benefit of your product. If a 
customer needs tires he is going to buy 
tires but is he also going to spring for the 

how does 
your Company 
Keep score?

 Love it or not fall 
is here and in the 
South that means 
football! Fans are 
excited to follow 
the scores of their 
favorite teams. In 
the great game 

of business everyone keeps score. 
It’s called the bottom line. But is 
that all there is? Are there other 
measures of success we should be 
paying attention to?
 Most companies keep score like 
this: Revenues - Expenses = Net 
Profit. But this is only part of the 
profit equation. A company is made 
up of various people performing 
various activities each day. The lost 
opportunity lies in not measuring, 
managing and leveraging those 
activities on a real-time basis. 
A business methodology called 
Performance Measures has proven 
helpful for managing a business more 
effectively and motivating employees 
to a higher level of behavioral 
ownership.
 Let’s examine three 
business truths that drive 
our success: (1.) Your 
company’s profitability 
depends on how well your 
people consistently perform 
specific activities. 

How Does Your Company Keep Score? 
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$60 alignment? Perhaps he will if you 
explain the long-term benefits and cost 
savings. In my practice I have found that 
the spend-now-to-save-later demographic 
can actually grow in recessionary times. 
These are wise people.

My advice to 
business clients 
is to BE quality. 
That is where the 
money goes.
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From our FAmily To yours

Bates, Carter admits two  
new partners 
Randy Jessup and Kristi Griffin were admitted as partners 
with the firm of Bates, Carter & Co., LLP. 

Randy, a Gainesville native, has over eight years of experience 
focused in taxation. Randy graduated from the University 
of Georgia in 1996 with a bachelors degree in business 
administration and in 2000 with a masters in accountancy. 
Randy manages the firm’s tax department, concentrating on the 
preparation and review of business and individual tax returns 
and consults on tax planning and research matters. Randy, his 
wife Amy and their three children reside in Gainesville.

Kristi is a 1995 Summa Cum Laude graduate of 
Presbyterian College earning a bachelor of science 
degree in business administration and accounting. 
After spending over six years working in upstate 
South Carolina – first in a regional accounting firm 
and then in a regional community bank – she joined 
Bates, Carter in 2002. Kristi manages the firm’s 
audit and accounting department concentrating on 
commercial entities, non-profit organizations and 

employee benefit plans. Kristi, her husband Chris and their two children reside in 
South Hall County.

 This leads us to the other half 
of the formula that drives the profit 
equations which is People x Process 
= Profit. In other words activities 
drive profits. Understanding the 
line between People x Process 
and Revenues - Expenses allows a 
business to have better information 
to make critical decisions.
 (2.) People perform best when 
they understand the “rules of play” 
and the scoring method is clear. 
Only when rules and scoring 
methods are clearly understood can 
employees be expected to respond in 
ways that improve the bottom line.
 (3.) Small incremental changes 
in key areas (activities) can have a 
profound effect on the bottom line.
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CongrATulATions

David Geer has 
been promoted to 
audit supervisor in 
the Commercial Audit 
Department.

Lori Sayer has been 
promoted to audit 
supervisor in the 
Government Audit 
Department.

David and Lori joined BCC as staff 
accountants and quickly moved to 
audit seniors before being promoted 
to supervisors.

 Our goal becomes much more 
attainable when we seek to change 
100 areas by one percent rather 
than one area 100 percent. What 
part of your company can’t be 
improved by one percent?
 And one last truth about business: 
What gets measured gets done. 
What gets rewarded gets done 
again. Measurement drives business. 
Looking to improve your bottom 
line? Look to the activities that 
your people perform every day, 
measure them and reward quality 
performance. You will soon create a 
winning team!

www.batescarter.com

Randy Jessup has 
been admitted as a 
partner in the firm.

Kristi Griffin has 
been admitted as a 
partner in the firm.



Proud momenTs

making a difference —
+  Ron Bracewell and John Nix participated in a meeting to provide input into the content 

of the accounting course that will be required of all students in the new MBA program at 
The Mike Cottrell School of Business at North Georgia College & State University.

+ Kristy Walker and Michele Bruce participated in the Ribbon Cutting Ceremony 
for the Gainesville Club of Toastmasters International.  Kristy is treasurer and 
Michele is the president of the Club.  Toastmaster’s International builds leadership 
and communication skills to increase employee effectiveness.

+ Randy Jessup received the Directors Award at the Challenged Child and Friends 
annual meeting in April. This award was bestowed in recognition for his exemplary 
service to the agency for the 2007-2008 school year. He was also elected 
treasurer for the 2008-2009 school year. This will be his third term as treasurer. 

+ Kristi Griffin is participating in the June 2008-May 2009 Leadership Hall County class.

+ BCC employees donated 26 pints of blood for the American Red Cross during a 
recent blood drive, surpassing their goal of 20 pints and last year’s total by 10 pints.

+ BCC employees raised more than $2,000 for the American Heart Association, 
surpassing last year’s total by $500. Employees participated in a variety of activities 
that included a chili cook-off, “Biggest Loser” weight loss contest, a baked-goods 
sale and raffle.

 The second tip is to watch your 
accounts receivable closely. Many 
businesses have a line of credit that is 
used to help carry accounts receivable. 
This means that your business is 
paying the bank so that customers 
can have the convenience of paying 
later, usually monthly. In a low margin 
business this can have a significant, 
detrimental effect on profits. Prompt 
collection allows your business to 
borrow less and maintain its margins. 
An even more compelling reason for 
prompt collections is that the longer a 
bill is outstanding, the less likely it will 
be collected. 
 It is also important to keep your 
name in front of your customers. If 
advertising and customer contact are 
important in good economic times, 
they are doubly so in periods of 
recession. If the cost of advertising is 
a problem for you, use your phones to 
keep in touch with your customers or 
start a website or blog to keep your 
customers connected. Be out in the 
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community. In hard economic times 
charities need volunteers. Find one 
that you support and offer your time.
 Tune up your accounting so that you 
can keep an eye on expenses. If your 
business is keeping cash basis records 
you could be in deep trouble months 
before you know it. Make the move 
to accrual accounting. With products 
like QuickBooks or Peachtree this has 
never been easier. Once you have your 
system in place be sure to become 
familiar with your business patterns 
if you aren’t already. Know where 
your money is being spent and make 
sure that you are planning ahead for 
upcoming expenses.
 Finally, call your CPA when 
you have a question or want help 
with deciphering your business 
issues. Often a fresh, experienced 
perspective provided by your 
accountant is all you need to help 
you make the right choices.

Kristy Walker has 
been promoted to 
tax senior in the Tax 
Department.

Kingsley Peeples 
has been promoted 
to audit senior in the 
Commercial Audit 
Department. 

Rachel Taylor has 
been promoted to 
audit senior in the 
Government Audit 
Department.

Kristy, Kingsley and Rachel joined 
BCC in 2006.

CongrATulATions
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BreAK…

The accountant had just read the 
story of Cinderella to his four-year-
old daughter for the first time. The 
little girl was fascinated by the 
story, especially the part where 
the pumpkin turns into a golden 
coach. Suddenly she piped up, 
“Daddy, when the pumpkin turned 
into a golden coach, would that be 
classed as income or a long-term 
capital gain?”

Accountant after 
reading nursery 
rhymes to his 
young child: “No 
son, when Little Bo 
Peep lost her sheep 
that wouldn’t be tax deductible, but I 
like your thinking.”

It would be nice if we could all pay 
our taxes with a smile, but normally 
cash is required.

Pecan millionaires
contributed by Nora Roe

noTes From unCle sAm 
by Randy Jessup, C.P.A.

Congress is likely to close a loophole that lets 
business owners’ expense $25,000 of the cost of 
SUVs with loaded weights between 6,000 and 14,000 
pounds. Only vehicles that weigh more than14, 000 
pounds will qualify for full expensing after 2009. 
 If you’re planning on taking bonus depreciation, 
which lets firms deduct 50% of the cost of new 
equipment put in use in 2008, don’t count on being 
able to claim it on your state income tax return as 
most states will not adopt the federal tax break. 

Georgia has not adopted federal bonus depreciation in the past.
 Make sure that you document advances to closely held corporations, as 
shareholder loans are increasingly under IRS scrutiny.  Several recent Tax Court cases 
have emphasized the need for proper documentation of such loans.
 Planning on converting your vacation home into a primary residence?  You can 
completely avoid the tax hit by converting prior 
to January 1, 2009.  After this date, the tax law 
changes and a portion of the profit from the 
sale may not be fully excluded under the primary 
residence exclusion.
 Even small cash donations aren’t exempt from 
strict recordkeeping rules, according to new 
IRS regulations. For charitable gifts of less than 
$250, you cannot claim a deduction unless you 
have a cancelled check, bank record, or receipt 
from the charity.

40 caramels
3 tbsp. evaporated milk
2 cups chopped pecans
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6 Hershey bars (1.5 oz. each)
1/3 stick food-grade paraffin wax

Melt caramels and evaporated milk in a double boiler. 
Add pecans. Drop by teaspoonful onto waxed paper 
and chill until firm. Melt chocolate and paraffin in a 
double boiler (or microwave oven). Dip the caramel/nut 
candy in the chocolate mixture using a toothpick for 
holding the candy and another for pushing the candy 
off and onto waxed paper to cool.

NOTE:  Using paraffin wax (sometimes called bakers 
wax) in chocolate: Use 1/4 bar (1-ounce) paraffin wax 
per 1 (12-ounce) package of semisweet chocolate 
chips.   Be aware that paraffin is flammable when 
overheated, so warm it gently in a double-boiler or 
microwave only to the point where it is melted.


